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Brothers/Sisters,

Welcome to the first edition of FBU
Scotland’s newsletter. During these
unprecedented times, the circulation
of FBU All Member Circulars by post
has ceased. Communication will
continue to be sent electronically via
our structures and updated on the
FBU Scotland website and social
media pages.

It’s important that members still have
the opportunity to raise issues and
stay organised and updated, in order
that you are provided with effective
advice, representation and support.
We appreciate that Branch meetings
cannot take place during these times,
however, the Regional Committee

In the initial stages of Covid-19 FBU members
experienced challenges in relation to lack of
communication and consultation from the Service, which
was extremely frustrating. Through Officials continuously
raising these concerns this improved over April and
culminated in weekly meetings taking place with the DCO
& ACO of R&R along with other Heads of Departments.

There has been a huge increase in workload for all
Officials over the last six months to ensure the Service’s
policies/procedures remained safe throughout this
pandemic and members continued to be supported. The
FBU have raised various concerns, with one particular
Area resulting in a collective grievance being submitted
on the use of Annual Leave, Flexi Leave and TOIL for
Covid19 related absences. The FBU are currently going
through the appeal process of this collective grievance
and members will be updated as this progresses. Full
details have been sent to the Regional Committee.

The FBU also raised concerns with communications
being issued, without consultation, to reduce the

supervisory levels below the minimum agreed levels, on
occasions, within Edinburgh and Dundee Controls. Whilst
the FBU recognises the challenges to maintain the
supervisory levels within Control Rooms during this
pandemic, it was put forward and agreed that all avenues
would be exhausted to maintain the current supervisory
levels at all times.

Covid-19

Contact Us

4th Floor, 
52 St Enoch Square
Glasgow
G1 4AA

TEL – 0141 221 2309
E-mail – region01@fbu.org.uk

have been advised to co-ordinate
Watch Reps who can feed issues to
Branch and Area Officials.

We have held a number of virtual
meetings with the Regional
Committee and extended executive,
which include the North, East & West
Area Secretaries. This is to keep
Members fully updated on all COVID-
19 related areas as well as all other
ongoing issues that we have been
raising on your behalf. Please make
sure that your Branch/Section is
represented at your area committee
virtual meetings and we will aim to also
keep you informed via our future
monthly newsletters.

Denise Christie, Regional Secretary,
FBU Scotland

With the latest news on the 
FBU Scotland website

www.fbuscotland.org
Twitter - @FBUScotland

Facebook – Fire Brigades Union
Scotland

KEEP UP TO DATE
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Firefighter pay
in Scotland
The issue of roles and responsibilities
and the appropriate increases in pay for
such change is separate from the UK
wide pay offer. The 6 April FBU ‘All
Members’ Circular from the General
Secretary informed members of the
impact of the Coronavirus crisis on the
SFRS pay discussions. That Circular
stated the following:

“Following the rejection of the
previous offer by FBU members in
Scotland, the union received
correspondence from the Chief
Officer and Ash Denham MSP, the
Minister for Community Safety in the
Scottish Government. This
correspondence has been shared
with FBU Scotland Officials and has
been discussed with Head Office.”

“In regard to the letter from the
Chief Officer, I acknowledge his

position that the SFRS is still open to
continue negotiations and that he
would welcome future discussions
and dialogue with the FBU.”

“I also acknowledge and welcome
the points made in the letter sent by
Ash Denham MSP in that the
Scottish Government stands ready
to consider any fresh proposal.”

“As the FBU has made clear from
the start, we are committed to work
to produce an offer which is
acceptable to members and we will
continue to pursue this. It is
however, incumbent on the
negotiators representing the SFRS
to understand the clear reasons
behind the rejection of the last offer,
made through a consultative ballot,
and re-enter future discussions with
a view to resolving members
concerns.”

“However, as I have previously
stated, we are currently in an
unprecedented situation and FBU
members are in the frontline of a
developing and constantly changing
situation. Against this background I
am sure all our members will
understand the need to prioritise our
resources around the response to
Covid-19 to ensure members
receive necessary support during
the crisis and ensure that the work

they are undertaking is appropriate,
proportionate and, above all, safe.”

Members are now advised that the
General Secretary has written to the
Chief Officer, following receipt of a letter
from the Chief Officer, requesting
further discussions on firefighters pay in
Scotland. In that letter, the General
Secretary welcomed the confirmation
in the Chief Officers recent letter to
further discussions on firefighters pay in
Scotland. Both the letters from the
Chief Officer to the General Secretary
and the General Secretaries response
have been sent out to the Regional
Committee.

The General Secretary has contacted
the NJC Secretariat to inform them of
this matter and shall put arrangements
in place to arrange a meeting between
the FBU and SFRS to explore further
discussions on firefighters pay in
Scotland.

1. Family support and welfare: to
provide longer-term support to the
families of firefighters killed or seriously
injured in the line of duty, including
financial support such as individual
bursaries to help towards the costs of
further education, or grants towards
the provision of specialist medical
equipment, or support for inquests or
similar processes.

2. Memorials and remembrance: to
support, establish and maintain
memorials and/or memorial events in
remembrance of firefighters killed in
the line of duty.

3. Protect, prevent and promote: to
promote the lessons learnt from the
deaths and serious injuries of
firefighters so as to better protect

THE GOOD CAUSES

The Firefighters 100 Lottery Fund shall
be administered appropriately by the Fire
Brigades Union for the future benefit of
all firefighters and their bereaved
families in accordance with the
following good cause criteria:

firefighters, the communities they
serve and prevent deaths and
injuries in the future.

4. Research: to support research into
the physical and mental health and
wellbeing of firefighters; the “all
hazards” nature of the modern fire and
rescue service role; and the
prevention, protection and intervention
work firefighters undertake to save
lives in our communities.

5. Humanitarian assistance: to
support humanitarian initiatives and
appeals, including internationally,
which are aimed at assisting those
affected by fire or disaster and
where there is a particular need for
the support of skilled fire and rescue
service intervention.

https://www.firefighters100lottery.co.uk/support/firefighters/buytickets
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The FBU Regional Committee met on Thursday 27 August
to discuss the fire service employers pay proposal of 2%.
This was to allow Area and Sections to feed back the
response from the member’s consultation. The FBU
Executive Council issued the following statement in the 29
July All Members Circular:

“The Executive Council notes the 2% pay offer from the
fire service employers on 28 July 2020, nearly a month
overdue. This offer is disrespectful toward firefighters on
the part of the employers’ side of the NJC and the chief
fire officers and others who advise them. It also reflects
the continued chronic underfunding of our service by
central government. Despite calling on the public to clap
for key workers during the Covid crisis, the Johnson
government has completely failed to provide funding to
provide improvements in pay for those same workers –
including firefighters”

“The 2% proposal does not remotely address the needs
of FBU members after a decade of government imposed
austerity and pay restraint. It is particularly insulting to,
and dismissive of, firefighters that the employers make
this proposal against the background of the Covid-19
pandemic and the resulting crisis. Firefighters across the
UK have undertaken numerous additional functions
during the pandemic in order to assist other services in
saving lives and keeping communities safe. It is clear the
fire service employers, and their advisers, have a

Scottish Union Learning has been
re-introduced to the FBU and is
available to every member. The new
Project began on 7th May'20 and
since then we have arranged 43
different courses, completed for
247 Learners. There is also a further
13 Courses planned to take place
before March '21 for an additional
132 learners. These courses are for
personal development and can be
arranged for dates and times which
are convenient around shift
patterns.

Recently completed Courses
include:- Mental Health Awareness,
Menopause, Cognitive Behaviour
Therapy ,Cycle Service &
Maintenance, Spanish, Office 365
and British Sign Language.

Courses are organised based on
demand and requests from
members. Requests for courses

Pay proposal

Union Learning
should be directed to your Branch
Union Learning Rep in the first
instance. If you do not have a Branch
Union Learning Rep please contact
the FBU Project Organiser,
kim.ferguson@fbu.org.uk
Mobile: 07985 647421

If you are interested in learning more
about the role of the Branch Union
Learning Rep, please contact one of
your Area Officials in the first
instance.

complete lack of respect for those undertaking this
essential work.”

“The Executive Council is clear that an increase of 2%
will not address the issue of falling pay in our profession
or the concerns of our members around this.
Nevertheless, we note the need to urgently improve the
living standards of FBU members and therefore believe
the proposed increase should be made immediately.”

Members’ response to the consultation was reported back
at the Regional Committee with much anger expressed at
the insulting offer of 2% by our employers. The response
received from the members consultation was to support
the Executive Council’s recommendation to agree that the
pay increase should be made immediately.

Previous years pay awards have seen delays of many
months before members receive the increase in their
monthly pay. The FBU have continually raised this
unacceptable practice and believe that any pay awards
must be made as a matter of urgency. We have received
confirmation from the SFRS that all SFRS staff will see the
2% pay uplift reflected in their October pay. This amount
will also include arrears owed from 1 July as a result of the
uplift.

Don’t forget that a
comprehensive list of 

legal services are
available to members  and

their families.

Information leaflets are
available and details can

be found on the legal
services website

Direct Debit
The Fire Brigades Union paid out nearly £150,000
nationally on administration fees to Fire and Rescue
Services to process FBU Contributions on behalf of
members! Switch your membership to Direct Debit now
to avoid these unnecessary costs
www.fbu.org.uk/form/direct-debit-form
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Over recent months the FBU have identified there were inconsistencies across the Service, in relation to
trainee/development/competent rates of pay, which included the following:

• Wholetime Firefighter Development/Competent rate of pay prior to 33 months - FBU Officials have presented
evidence to the Service that supports precedence set, where the competent rate of pay has previously been paid
prior to the 33-month point of development. FBU Officials are also consulting with the Service on a review of the
Wholetime/RDS Firefighter trainee programme to ensure consistency of rates of pay. Updates will continue to be
circulated through Area Secretaries.

• Inconsistencies on movement to development rates of pay across the three Controls - FBU Regional Officials
are currently liaising with Control Management to standardise future Firefighter control initial trainee courses across
the three Control Rooms, to ensure the move to the development rate of pay is consistent. Updates will continue to
be circulated via the Regional Control Rep.

• Inconsistencies on movement for RDS Firefighters from trainee to development rate of pay – FBU Regional
Officials raised this issue through HR/POD meetings and as a result a scoping exercise is currently being carried out
by the Service to investigate the concerns raised. The Service have confirmed all identified payments due to RDS will
be backdated. Updates will continue to be circulated via Area Secretaries.

In March 2020, the Service informed
the FBU that crewing levels may be
reduced below the agreed safe
minimum crewing levels of five on
first appliances. The reasoning given
by the Service at that time, was to
ensure the safety of crews, in
relation to reducing the number of
firefighters on appliances and to limit
detached duties during the Covid-19
pandemic. Whilst recognising the
same concerns raised by members,
in relation to both these areas, the
FBU made our position clear that
these levels are agreed minimum
safe crewing levels and must be
maintained accordingly.

Since then the FBU have continually
raised concerns with the service
dropping crewing levels to below 5
on first appliances at meetings with
the Deputy Chief Officer and ACO of
R&R. The Regional Secretary
followed this up by writing formally
to the DCO regarding these
concerns. The Regional Secretary
also wrote to MSP’s on the Justice
Committee and raised directly with
Scottish government Ministers as
part of the STUC/Scottish
government COVID-19 group.

The Regional Committee have a
working group set up with an official
from each of the three Areas

supported by the Scottish Secretary,
to continue highlighting FBU
concerns to the Service to crew
appliances to the agreed safe
minimum crewing levels. Area
Officials will continue to keep
Branch/Sectional Reps updated,
and Branch/Sectional Reps are
asked to continue to inform their
Area Officials, when crewing levels
drop below the safe minimum
crewing level and any
issues/concerns that arise from this
reduction, either on stations, within
Control Rooms or when attending
incidents.

Crewing levels

Rates of Pay - Trainee/Development/Competent

25 Year Membership Presentations

WC Alan Glendinning (L) Dumfries Training Centre,
presented by Dumfries Branch Sec Duncan Gracie

WC Kenny McClurg (L), Dumfries, 
presented by Branch Sec Duncan Gracie

FF & Branch Sec, Kelso , Brian Patterson (R), 
presented by East Area Sec, John McKenzie

WC Colin McMeikan (L), Dumfries, 
presented by Branch Sec Duncan Gracie

SC Julie
Crawford,(R)
Johnstone
Control,
presented
by Regional
Treasurer,
Seona Hart

CC Lindsay
Smith (L),
Aviemore ,
presented by
Branch Sec,
Barry Taylor

FF Kevin
Davana (R),
McDonald
Road,
presented by
Branch Sec,
Neil Bertram


